BYLAWS OF THE FRANKLIN ELEMENTARY FRANKLIN
PARENT-TEACHER ORGANIZATION
These Bylaws govern the affairs of FRANKLIN Elementary Franklin Parent Teacher Organization (hereinafter referred to as the “PTO”), organized under the Texas Non-Profit Corporation Act (hereinafter referred to as the “Act”).

ARTICLE 1: OFFICES 

1. The principal office of the PTO shall be located at the FRANKLIN Elementary Franklin, 7101 CANAL, Houston, Texas 77011. The PTO may change the location of the office as the Executive Board may determine.

2. The PTO shall comply with the requirements of the Act and maintain a registered office and registered agent in Texas. The registered office of the PTO required by the Act to be maintained in the State of Texas shall be the office of the initial registered agent named in the PTO’s Articles of Incorporation (“Articles”) or such other office (which may but need not be a place of business of the PTO) as the Executive Board may designate from time to time in the manner provided by law. The registered agent of the PTO in the State of Texas shall be the initial registered agent named in the Articles or such other person as the Executive Board may designate from time to time in the manner provided by the law.

ARTICLE 2: PURPOSE 

1. The purpose of this PTO shall be to promote good understanding, cooperation, and 

support among parents, teachers, and administrators in an effort to provide a quality education for our children. 

2. The PTO shall be operated exclusively for charitable, scientific, music, fine arts, literary and educational purposes as defined in section 501(c) (3) of the Internal Revenue Code. 

3. In the event of dissolution of this PTO, after paying or adequately providing for the debts and obligation of the PTO, the remaining assets shall be distributed to one or more of the exempt purpose organizations specified in Section 501(c) (3) of the Internal Revenue Service Code.

ARTICLE 3: POLICIES 

1. The PTO shall be noncommercial, nonsectarian, nonpartisan and non-profit and not carry on any other activities not permitted by an organization exempt from Federal Income Tax under section 501(c) (3) of the Internal Revenue Code, as from time to time amended.  

2. The name of the PTO or the names of any members in their official capacities shall not 

be used in connection with a commercial concern or with any partisan interest or for any

purpose not appropriately related to the promotion of the purposes of this corporation. 

ARTICLE 4: MEMBERSHIP AND DUES 

1. Any parent or legal guardian of a FRANKLIN Elementary Franklin student, any teacher, administrator, or staff member, and any other interested community member who is over 18 years of age and who subscribes to the purpose and policies of the PTO, may become a member of this PTO upon the payment of dues as hereinafter provided. 

2. The PTO shall conduct an annual enrollment of members, but persons may be admitted to membership at any time. The PTO’s Executive Board shall set the amount of the donation requested for membership and approve any increase in the amount requested. Membership begins upon the contribution of funds by an individual/family and terminates on August 15th following the contribution.

3. Only members of the PTO whose dues are current shall be eligible to serve in any of its elected or appointed positions, make motions, debate or vote. A member must be present to vote and there will be one vote per member.

ARTICLE 5: EXECUTIVE BOARD/BOARD OF DIRECTORS 

1. The officers of the PTO shall be called the Executive Board and shall consist of the President, the Vice-President, Recording Secretary, Treasurer, and a Faculty Representative. The Principal of the Franklin shall serve as a non-voting member of the Executive Board.

2. Duties of the Executive Board shall be to: 

a) Transact necessary business in the intervals between meetings of the PTO and such 

other business as may be referred to it by the membership; 

b) Create Standing and Special committees, as needed; 

c) Appoint an audit committee at the end of each year consisting of members who are 

not authorized signers on the PTO bank account to audit the PTO’s account(s); 

d) Prepare and submit a budget for the year to the PTO for adoption; 

e) Approve routine bills within the limits of the budget; and 

f) Fill vacancies of officers and chairs. 

3. All of the elected and appointed officers of the PTO shall be called its Board of Directors and shall consist of the Executive Board (see Article 5.1 above), the chairs of standing committees (see Article 11.1), the chairs of special committees (see Article 11.2), and the Shared Decision Making Committee (“SDMC”) representatives. Each Board member may cast one (1) vote regardless of how many positions he or she holds in the PTO. Standing committees and special committees may be co-chaired; in which case both co-chairs are considered voting members of the Board. 

4. Meetings of the Board

a) Regular meetings of the Board shall be held monthly and shall take place the week before the meetings of the general membership of the PTO, which dates are to be determined at the first Executive Board meeting of the Franklin year. 

b) A majority of the Executive Board shall constitute a quorum. 

c) Special meetings of the Board may be called by the President or by a majority of the members of the Executive Board upon one-day prior notice being given. 

ARTICLE 6: OFFICERS AND ELECTIONS 

1. Definition and Term of Office 

a) The elected officers of the PTO shall be the President, the First-Vice President, Recording Secretary, Treasurer, Financial Secretary, Historian, Parliamentarian and Room Parent/Volunteer Coordinator. 

b) The officers of this PTO shall be elected by a majority vote of the membership in attendance at the May general meeting of the PTO. 

c) Officers shall assume their official duties June 1st, and shall serve for a term of one 

year or until their successors are elected. 

d) Officers shall not serve more than two (2) consecutive years in the same position. 

One who has served more than one-half of a term shall be credited with having served 

that term. 

e) The immediate past President may serve as ex-officio member of the Executive 

Board. 

2. Nominating Committee 

a) Officers shall be nominated by a Nominating Committee prior to the election held at the May General Meeting.

c) The consent of each candidate must be obtained prior to being placed in nomination. 

3. Vacancies and Removal from Office

a) Any officer who intends to resign prior to the end of his or her term shall notify the President. A vacancy occurring in any office shall be filled for the unexpired term by a person nominated by the President and elected by a majority vote of the members of the 

Executive Board. 

b) In case a vacancy occurs in the office of the President, the Faculty Representative  shall nominate a member to serve as President until such time as the Executive Board can elect a person to serve as President for the unexpired term. 

c) The Executive Board shall notify any Board member that has been absent for two (2) 

consecutive Board meetings that their position shall be vacated if they miss the next scheduled Board meeting. 

4. In the event of a contested office during an election, each candidate for the contested 

office shall have the opportunity to address the PTO membership.  Voting shall be done by secret ballot for contested elections only. The Nominating Committee shall count the votes and announce the winners.

ARTICLE 7: BOOKS AND RECORDS 

The PTO shall keep correct and complete books and records of account. The PTO’s books and records shall include: 

a) A file-endorsed copy of all documents filed with the Texas Secretary of State relating 

to the PTO, including, but not limited to, the Articles of Incorporation, and any 

Articles of Amendment, restated Articles, Articles of Merger, Articles of 

Consolidation and Statement of Change of Registered Office or Registered Agent; 

b) A copy of the Bylaws, and any amended versions or amendments to the Bylaws; 

c) Minutes of the proceedings of the Board and Executive Board and resolutions 

adopted by the Board; 

d) A list of the names and Addresses of the members of the Executive Board of the PTO; 

e) A financial statement showing the income and expenses of the PTO for the three most 

recent fiscal years; 

f) All rulings, letters, and other documents relating to the PTO’s federal, state, and local 

tax status; 

g) A listing of current members of the PTO and the period for which they paid dues. 

ARTICLE 8: PTO MEETINGS 

1. For the purpose of transacting business, a minimum of four (4) general body PTO meetings shall be held during the year. The times and places are to be determined and approved by the Executive Board at the first meeting of the Board of the Franklin year. 

2. Special meetings of the Board of Directors or Executive Board may be called by the President or by a majority of the members of the Executive Board. The Executive Board will announce all such meetings publicly to the FRANKLIN Elementary Franklin community. All Board meetings will be open to all PTO members and FRANKLIN Elementary Franklin faculty and staff.

3. The Principal, or the Principal’s representative, shall attend the meetings.

4. In order to conduct business at all meetings of the PTO, a simple majority of the 

Executive Board members shall constitute a quorum.

5. Each member of the Board shall be entitled to one vote.

ARTICLE 9: DUTIES OF OFFICERS 

1.  The President shall be responsible for: 

· Presiding over general meetings and Board meetings

· Setting the agenda for meetings and forwarding it to the Board in advance of the meetings

· Serving as a liaison with the principal

· Voting on PTO matters in case of a tie

· Having signature authority, along with the Treasurer and Financial Secretary, on checks

· Appointing the chairperson of the Nominating Committee

· Making every effort to foster a sense of “family” within the PTO, encouraging teamwork

· Providing guidance and assistance to officers to ensure each fulfills his or her obligations as set by the By-laws and the Executive Board

· Presenting an annual report of the PTO’s growth and programs to the membership

· Be an ex-officio member of all committees

2.  The Vice-President of Membership and Volunteering shall be responsible for:

· Performing all of the duties of the President in the President’s absence

· Directing the work of the Membership Committee in executing the annual Membership Drive and generating the Membership Directory

· Planning and implementing strategies for encouraging membership to attain a goal of 100% parent/teacher participation 

3.  The Vice-President of Activities shall be responsible for: 

· Generating the yearly calendar of PTO activities voted on by the Executive Board

· Managing the Fall Festival and Spring Event Committees

· Directing the efforts of the Staff Appreciation Committee in coordinating teacher and staff appreciation activities and gifts

· Directing the Open House Committee/Magnet Awareness Week Committee in coordinating all aspects of the PTO presence at Franklin Open House/Magnet Awareness Week and other Franklin events

4.   The Vice-President of Fundraising Activities shall be responsible for: 

· Directing and coordinating the Fundraising Committee including conducting special fundraising events
· Organizing annual PTO fundraising events including advertisement and collection of funds

· Screening various fundraising opportunities and reporting fundraising results at PTO meetings

· Turning all monies collected over to the Treasurer / Financial Secretary for deposit

· Determining the feasibility of a Franklin store and directing the work for the 
development thereof
5.  The Vice-President of Corporate Giving Development
· Developing partnership in the community with area businesses and nurture those relationships to benefit the Franklin in light of annual targets

· Attract and establish corporate partners and membership to demonstrate the advantages of continued giving 

· Arrange photo opportunities to show corporate sponsors what their financial giving accomplishes at FRANKLIN Elementary

· Assist in securing funds specific annual projects and after-Franklin fine arts and music program
· Directing the efforts of the Publicity Committee in submitting articles and photographs of interest to area newspapers and media, in cooperation with the Historian (from Vice-President of Communications / Membership)

6. The Recording Secretary shall be responsible for:

· Keeping an accurate record of all meetings of the PTO

· Keeping a roster of Board Members

· Distributing minutes to all members on or before each general meeting and to other members upon request

· Reminding Board members of Board meetings and special meetings at least 7 days prior to meeting date

· Preparing all non-financial forms and ballots for use by the PTO

8. The Treasurer shall be responsible for:

· Receiving all monies of the PTO

· Helping or prepare the Annual Budget

· Paying out funds as authorized by the Board

· Keeping a full and accurate record of receipts and expenditures

· Presenting a statement of account at every meeting o the PTO and at other times when requested to do so by the Board

· Preparing an annual report by the Board 2 weeks prior to the final Board meeting in May

· Acting as a primary signatory on the PTO Bank Account

9.     The Secretary shall be responsible for:

· Performing all duties of the Treasurer when the Treasurer is unable to do so

· Receipting all monies of the PTO

· Assisting the Treasurer in preparing the monthly statement of account and annual report

· Acting as a signatory on the PTO Bank Account

· Preparing all financial forms and ballots for use by the PTO


All officers shall have such other duties and responsibilities, and shall oversee such other committees, as the Board shall from time to time prescribe. 

All officers shall deliver to their successor or the incoming President a permanent portfolio and all official material not later than ten (10) days following the last day of school. These materials shall include an annual report and recommendations. 

The Vice-Presidents and other officers shall have such other duties and responsibilities, and shall oversee such other committees, as the Executive Board shall from time to time prescribe. 

ARTICLE 10: BUDGET AND EXPENDITURES 

1. The Treasurer is authorized to pay all bills incurred up to the amount approved by the Executive Board. The Treasurer must have the approval of the Executive Board to make payments for expenses totaling over $500.00.  All PTO checks over $500.00 must have two (2) signatures, those of the Treasurer and President. 

2. The Executive Board shall leave a balance of at least $1,000 in the treasury at the end of each Franklin year to cover initial expenses for the following Franklin year.

ARTICLE 12: FISCAL POLICIES 

1. The fiscal year of the PTO shall begin on July 1 and end on June 30.

3. The Audit Committee consisting of the Faculty Representative, the President and the Treasurer shall review the books and records of the PTO and report to the 

PTO at a meeting not later than August of the each year. 

4.  The Executive Board may provide for a corporate seal, but shall not be required to do so. 

5. Checks shall be drawn upon signatures of the Treasurer, Financial Secretary and/or President. The PTO’s bank account shall be examined annually by the Audit Committee who, if satisfied that the Treasurer’s annual report is correct, shall sign a statement of that fact at the end of the report. The final report is due at the August meeting. 

6. If the PTO receives a check later returned for insufficient funds, the individual shall be 

required to reimburse the PTO, in cash, the amount of the check and any charges levied 

by financial institutions.

7. Other fiscal policies may be adopted by the Executive Board as necessary to protect the finances of the PTO, including but not limited to, the FRANKLIN PTO Reimbursement/Disbursement Policy and Retention of Documentation Policy. 

ARTICLE 13: PARLIAMENTARY AUTHORITY 
The rules contained in Robert’s Rules of Order, Newly Revised shall govern this PTO in all cases to which they are applicable and in which they are not inconsistent with these Bylaws and any standing or special rules of order this PTO may adopt. 

ARTICLE 14: AMENDMENTS 

These Bylaws may be amended at any regular meeting of the Board by an affirmative vote of the majority of the members present, provided written notice of the proposed amendment shall be provided to the members at least one month prior to the date of the meeting. Said proposed amendment will then be presented at a general meeting. 

